fact sheet

V3locity®

We manage your eDiscovery process. You only pay for documents sent to review.
<4 A single partner: we manage processing through production

<« Predictable, fixed cost pricing model

<« Defensible, high-quality results

<« Typical savings of 30% or more vs. traditional unit-based pricing

Every matter starts with uncertainty. Case teams struggle to manage the budget and set appropriate
expectations amid a sea of unknowns—relevant material, data types, number of custodians, data locations,
which eDiscovery partners to use—that have the potential to thwart the project’s budget and timeline.

COHSIIIO Consilio’s V3locity solution is your hedge against these unknowns, ensuring a high-quality, defensible
production that does not break your budget. With V3locity, we manage your entire eDiscovery process—
Data processing, hosting, document review, production and project management—for a fixed-cost pricing
Investigations model that typically saves our clients between 30-55%. And with over 70 regions with Consilio presence,
Review we can support your matter regardless of jurisdiction.
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The V3locity model sits on a foundation of battle-tested, defensible processes, a team with expertise
Chat across the EDRM life cycle, and industry-leading technologies. Most organisations struggle with one or
Consulting more of these building blocks, creating inefficiencies that you invariably pay for either in terms of time,
Flex money or production quality. But our expertise yields a seamless process from processing through

productions, enabling us to create a predictable, fixed-cost price based on the documents sent to review.

uk.consilio.com/complete

Typical Pricing Model for
eDiscovery Services

V3locity Model
TECHNICAL RESOURCE
Total Typical Savings PROJECT MANAGEMENT
Matter 30-55% PRODUCTIONS
Cost OVERSIGHT/QC
Flat Fee per Doc 1LR DOCUMENT REVIEW
Passed into Review HOSTING
DATA ANALYTICS
IMMEDIATE CASE ASSESMENT™
UPLOADS
PROCESSING
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Cost and quality are usually inversely proportional—not so with V3locity. The same unique capabilities

that enable us to control costs also serve as the foundation for a playbook of defensible processes that

result in high-quality productions. All of the following are included as part of the V3locity solution:

V3locity Solution
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Data Processing: With over ten petabytes of data processed, we have the tools and best
practices to process even the most complex data corpuses.

Immediate Case Assessment™ (ICA®): The engagement starts with the ICA—a data overview
that includes substantive document and custodian analyses, a population overview and an
analysis of search terms resulting in both search strategies and identification of irrelevant
data categories.

Multidisciplinary Project-Management Team: Each V3locity engagement is assigned an
experienced project manager who is backed by a team of forensic collection experts,
processing engineers, hosting specialists, data analysts and review managers.

Secure Data Hosting: Our secure data centers around the world are ISO 27001/SAS 70 and/
or Type 2/SSAE 16 certified, and third parties cannot access our infrastructure.

Technology & Workflow: Consilio integrates its industry-leading processing, analytics and
review technologies into a single reporting server across the matter’s life cycle, allowing for
easy chain-of-custody verification.

Document Review Services: With review capabilities available in more than 20 countries
worldwide, we leverage our management expertise, thousands of highly qualified and
efficient reviewers, and workflow and quality assurance best practices to produce a cost-
effective, high-quality and defensible review.

Among the many unknowns at the start of the matter is whether or not it will expand in scope—either in terms of custodians, amount and

types of data collected, or global footprint. With Consilio, you'll never have to worry about a matter's complexity outgrowing your eDiscovery

partner. We have Consilio presence in over 70 regions and data centers across the globe, including Germany, Hong Kong, the UK. and the

U.S., enabling us to extend our services to handle your expanding matter.

Our specialists are guides, not order takers. We
challenge assumptions based on experience and ask
the right questions at the start to keep your review on

track and on budget.

With over 100+ software and database engineers on
staff, we innovate to help our clients excel beyond the
status quo from in-house platforms to enhancements

of off-the-shelf solutions.

Our teams develop proven processes and patent-pending
QC overview to deliver faster turnarounds without
sacrificing quality.

Through our expert advisors, technology infrastructure,
matter expertise and proven workflows we offer our
clients global reach and local expertise together.

'Based on a set, cost allowance per matter as defined in statement of work

Ready to Learn More?
Visit uk.consilio.com or email info@consilio.com
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