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Advisory & Transformation Solutions

POWERED BY CompleteEnterprise
Deliver on urgent, challenging, and opportunity-rich transformation initiatives with proven expertise on your side.

4 Leverage world-class advisory expertise applied to your most pressing transformation initiatives

< Reduce implementation risk and cost with proven expertise deploying workflow & technology solutions at ’s'cale_,"'ﬂ

< Leverage best-in-class technology solutions across a wide-spectrum of legal operational capabilities,”

Complete Enterprise
by the Numbers

175+

Legal Department
Assessments

150+

Legal Consultants

14+

Years of Median Consulting
Experience

23K+

Customer Support Requests
Managed per Month

15+

Data Centers
Around the World

250+

Terabytes of Data
Ingested per Month

14
L“A <

Consilio ™

uk.consilio.com

From the increased pressures of new data security & privacy regulations to the need to proactively
manage large volumes of small matters, corporate legal departments today are being challenged more
than ever. Addressing multifaceted needs requires a solid strategic footing, tactical expertise born
from historically-proven approaches, and an applied knowledge of the right tools and workflows to
employ at the right time.

Advisory & Transformation Solutions by Consilio Enterprise delivers proven technology-enabled
transformation and advisory solutions to help legal departments solve their most pressing
challenges. Consisting of one practice bringing together experts in data forensics, legal department
operations, information governance, and eDiscovery processes, we start by taking a holistic,
stakeholder-centric approach to understanding your current operating state, goals, and challenges.
Then, our teams propose best-fit approaches, based on the experience supporting hundreds of
implementations, to help your organisation move forward. Our approaches have:

«  Extended the capabilities of resource-constrained teams
«  Aligned legal departments with internal constituencies

*  Uncovered and implemented significant operational cost savings

«  De-leveraged existing staff from resource-sapping, non-critical workflows to focus on core value
generation

«  Significantly reduced regulatory and financial impact on current matters while reducing long-
term risk exposure

M365 / Office 365

— Professional Services

Technology Solution Delivery
— Needs Analysis

Advisory & Strategic Design

— Cross-Team Evaluation

— Policy Drafting and Management — Platform Identification & Negotiation Advisement
- Gap Analysis — Implementation & Customisation — Workflow Optimisation
- Onboarding & Training — Data Analysis
— Platform Spindown & Data Destruction — eDiscovery Integration
Legal Spend Optimisation Intelligence & Benchmarking

— eBilling Evaluation & Integration

- Spend Analysis & Optimisation

— Sky Analytics Integration

— D&l / Procurement Goal Achievement

— Current State & Gap Assessments
- Design & Change Management

- Records Management


http://consilio.com
http://uk.consilio.com

AV

e
ConSiliO s Technoloav-Aanosfi : : : :
echnology-Agnostic Solutions Designed to Deliver the Right Results
uk.consilio.com
Covering the full-spectrum of needs for the modern legal enterprise, the Complete Enterprise team
leverages a technology-agnostic, right-solution-for-the-right-results approach to deliver for clients. Our
stakeholder-centric process evaluates client needs across teams, then leverages our proven expertise
to recommend specific platform/s and implementation/s.
msightline  =skyanalytics  Consilio 4naiics K quickbase
omt Dlicertis persuIT et © Monage (7t
MITRATECH exterro e
To discuss a potential @ WoltersKuwer @ ZAPPROVED' SimpleLegal f  TrosonreTeRs N AVE X gLosal
Complete Enterprise
engagement, please contact BusylLamp EiiBrainspace  ContractPod .:: TeamConnect GAN |INTEGRITY 0

your Consilio representative,
email: info@consilio.com, or

visit uk.consilio.com/enterprise

Legal Department Consulting to Shape Modern, Efficient Workflow

«  Vendor-agnostic legal technology experts guide you through the process of defining, selecting,
designing and implementing key legal technologies.

*  Holistic, stakeholder-centric approach works side-by-side with lawyers, corporate IT teams,
consultants and technologists to successfully roll out technologies as well as educate
stakeholders on the benefits of a chosen solution by:

Developing and implementing communication strategies and plans
Determining ongoing support requirements, roles and responsibilities

Demonstrating return on investment

«  Deep Expertise Accelerating Operational Efficiency by identifying areas of overspend and
providing guidance on how technology can be used to better manage external law firms and legal
outsourcing providers.

»  Legal service delivery model and solutions enabled by Flexible Talent Solutions spanning
enterprise counsel & secondments to administrative & support staff. We begin with
understanding existing and future business needs, align the delivery model design to optimise
performance, and fulfill with key talent.

*  Best-in-class benchmarking from over a decade of industry—wide surveys and in-house analytics
solutions, like Sky Analytics, provide significant benchmarking data in addition to our superior
methodology for industry-specific benchmarking that provides best-in-class comparisons beyond
any other.

Ready to Learn More?@

Visit uk.consilio.com/enterprise or email info@consilio.com
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